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The Effect of Misjudging Another:
Over-Compensation or Dissonance Reduction?
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Usniversity of Monnesofs!

When one vealiges he has misjudged another (either evaluating
the other foo harshly or too generously) there are two opposite
ways that he can reduee the discormfort he feels: (1) Ho ean
compensite The nusgjudged other. He ean accord the ofher o
little extra Liking and respeet (3 the other was initindbe under-
rated) or deprive thie other of a little Lking and respeet GF the
other was Initially overrated). {(2) He ean aftempt 1o justily his
injustice, conviueing binself thal the other deserved the oo
harsh or too genevous evaluation. The vesenreh literatire demon-
strates borh reaelions, T was proposed thal how publicly eome-
imilted an individual was e his anjnst evaluation would deter-
mine whether he subsogquently compensated {he misjudged oiher
or wheiher he justified hix nnitial injustice. An expeviment elearly
supporied The preceeding hypotliesis,

What happens when a person migjudues another, according the other
either more or less liking and respeet than the other deserees?

In the sty immediately preecding this one, o owas proposed that
people have wodesire to aceord others exactly as mueh liking and respeet
ax the others “descerve” Further, it was proposed that if 4 person dis-
eovers he hus evalnated or treated another unjustly. he will have o
tendeney to try to make up for his inilin] unfaimess,

There are two possible wavs of making up for an mjustice: (1) One
can perform an ael designed Lo benefit or harm the olher. (2) One ean
accord the unjustly ireated person o little extra liking and respeet (if
he owes him a favory or deprive him ol o little liking and vespect (if he
owes him o punishmenti. The previous study proposed and demonstrated
that if @ subjeet dizeovered he was gutlts of heing unfairhy harsh townrd
another, he would temporartly reaet by expressing ereater hiking for the
other than an objeetive observer would. Similarly, i 4 subjeet discovered

HThis study was supporied o part by the Student. Aetivities Boren, University
of Minnesotas and doport by Gradwde: Sehiool Researeh aeant . University of
Minnesata,
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80 WALSTER AND PRESTHOLDT

that he had been misled into being unjustly generous toward another, he
would temporarily veact by expressing ercater dislike for the other than
an objeetive ohserver would. The above process was labeled “over-
compen=ation.”

On the other hand, studies derived from the theory of cognitive dis-
sonanee  {Festinger, 1958) have predieted and have demonstrated an
oppostte elfeet. Dissonanee theory would prediet that individuals eounld
reduce dissonanee eansed by treating another better or svorse than the
other dezerved, by bringing their evaluation of the other into line with
their unjust treatment of the other. One could reduce dissonunce by
deeiding the other deserved what he got. Thus, aceording to dissonanee
theory, people should subsequently increase theiv liking for those they
had unjustly praized and should eome to dislike these they had unjustly
lLiarned.

Tlow can we reconeile these opposing predictions and findings? We
would like o propose that a erueial variable in determining which of
the two reactions individuals demonstrate is how committed they are to
their initial misjudgment. If individuals are quite uneommitted to their
initial misjudgment, we predict that they will over-compensate for initial
misjudgments. I they diseover they have underrated another, uneom-
mitted individuals <hould subsequently treat or evaluate him move sen-
crously than they normally would; if they discover they have overrated
the other, they =hould ,aulmquuntl}-' evaluzate hing more harshly than they
normally would,

If imdividuals are strongly committed to their misjudgment, on the
othier hand, we predict they will attempt to redier the (h'qsrm(mrc pro-
dueed hy the diseovery that they treated or evaluated the other person
unjustly by attempting to jusfify tweir initial misjudgiment. Tf they dis-
cover they have nnderrated another, highly committed individuals should
subrequently treat or evaluuate hlm more harshly than they normally
would; 1f they diveover they have overrated another, they should sub-
sequently evaluate him more generously than they normadly would.

To test our hypothesiz, the lollowing experiment was designed: Experi-
menial subjeets were led to misjudge two ndividuals; i, to evaluate
meividual A (aogirD) (oo harshly and individuai 3 (her mother) too
generously. Control subjeets were led o evaluate individuals A and B
acewrately and Tadvly. AJter muking their initial evaluations, one-half the
control and one-hatl of the experimental subjeets were minimally com-
mitfed to their initial evaluation. The remainder of the experimental and
control subjects were strongly comumitted to thelr initial evaluation. Sub-
sequent information then elearly indicated that o harsh evaluation of the
danghter and a generous evaluation of the mother was unjust, Al sub-
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jects were then asked to make a finul, anonymous appraisal of the two
individuals,

We prediet that the wnconmitted experinental subjects will try
to over-compensate for their unjust evaluations. They should like the
daughter (initially too har=hly evaluated) moere and the mother (initially
toe generowsly eviluated) less than do control subjects.

Sirongly commitied experimenial subjects should vy to vedice the
dissonance aroused by thetr initial injustice by attempting to justify the
imitial evaluation, They should like the dsughter {initially too harshly
evaluated) less, and the mother (Inittally too gencrously evaluated)
more, than do control subjects.

PROCEDURE

Fighty-nine® female subjects were used in this cxperinent. They were reeruited
from rhetorie,” home ceonomies, and introduclory pavehology elnsses, Subjects were
run in groups of four! Iach subjecl wag randomly assigned to one of the four
experimental conditions,

We wanled to make sure subjeets would express their innnedinte and honest
reactions to the stimulug individuals. To encournge them o do this, ihe [ollowing
rationale was provided:

The study was described to subjeels as an eduentional vesearch projeet sponsared
Ly he Social Work Department. The experinenter expliined 1had Lig adviser,
Dro Gerwrd, hiad been altewpling Lo find o good chiswoom methad for teaching
social work vohmteers Lo be realistie, uninhibited, and aecorade in their evadundion
ol clients. The experinienter went inte great delail esplaining why soclal waork
volunteers should reael honestly 1o the elienl. They were told ithey should nol iy
ta mimie the artificial, dizpassionade, disinterest of the theespis=i, Lut rather should
strive (o describe clearly how they felt, Unfortunatels, the oxporimenter added, 1he
resulls of previous research were perplexing. AN the methods el Gerard employed,
even the “bad” ones, produced the desived resulis; frained subjecds were able o
evaluate elients spontnmeously i wilh great acearaey. Dr. Gerard now was irying
te diseover whether or nol individuals coudd evaluade others just o= aceurately and
honestly with a minimum of training as they could with o great deal of instrucelion:
if they could, obviously much time could be saved by elinvnanting wseless training
seesions, The subject was told shie was to be part of o niinimum treinneg conirol
group. The experimenter mentioned that she would be given the sune information
that girls in the previous studies had reecived. She would bear 1wo ease hislories,

“One subjeel was disearded boeanse she refused to rate the clienis ns roguesiod,

fWe wonld like to thank Beeky Mayoe and the Rhetovie Department for their
help i obtaining subjects for this esperiment.

*Not all experimental sessons contained four subjects, Filty-fve per cent of the
subjects were run in groups of four, 13 per ecent of the subjecls were run in Froups
of five or six, 32 per cent of the sabjects were run in groups of two or three.
Nevertheless, the provedure was always the same. ITall of the subjects in any
experimental session had their written evaluations colleeted and read. For sin-
plicitv’s sake, we will deseribe the procedure = 00 there were [our stibjevts present
ni every session.
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in which different social worlkers discussed two ourrent clients—a daughter and her
mother.

At this point, the experimenfer lurned on a taped reeording of the “standard
miroduetion”™ Dr. Gerard had paeportedly wsed in The previous researeh on leaching
techniques. In ihis introduetion, Dr. Geravd explained ihe purpose of the study
(o find a gand teaching teehnique). and the rensons why e wanted fo ftrain soeial
worlk volunteers 1o be uninhibited, entotional and honest in reporting their reactions.

Following {hix introduction. each subject was given a three page hooklet and
told to read only the first page. Though all booklets appeared 1o be 1dentical, they
were not. Which booklet the subject reeeived determined whether she was an
axperimental or o contrsl subject” Page one of this hooklet contained instractions
concerning 1he prorodure of 1he experiment; none of this information was new
to the subjects, #was just o beiel smomary of the remarles made by Dr, (rerard in
Lis taped introduction. For those sabjeets assigned fo the experanental group, page
one ended al this point: experimental subjeels recetved no adeditional information.
However, those subjects asdigned to the control group received un additional
paragraph. In this paragraph, the control subjocts wore warned that 1he fivst report,
which they would =oon hear, was nof entively correef. This warning paragraph
explained {hat though at the time the nurse faped her report, shie believed that
the daughicr had abandoned her il mother, this mformation was misleading,
Actually, the wolher had fied fo the nurse aboul (he entire ineident, and the
duughter when conlronted with the story had been reluetant {o say that her maother
wag Iving, In fet, the warning paragraph stated, the daughter had promptly tuken
ler tiother to the bospiial.

(ase Report

Cuse Report T was deseribed fo subjecis as o real ease veport whiels had been
made by a public health nursing studenl who was earing Jor Ahe mother, The
report was long and rambling. The report menboned very many good and bad
things aboul boatl the mother amd the danghter. The report was mixed enough in
tone 1hat we felt it would be possible to justily almost any fecling one might have
abowt the daughter or the mother, In general, however, the narse scemed 1o react
more favorably (o the mother than (o the danghier. The motlher was deseribed as
a kind, sweet, sraadmatberly woman, who had mude many saerifices Tor her
danghter and who was comeerued about her danghter’s welfare. She was bed-ridden
aned thougl she was an unusually stubbory person al times, she was apprecintive of
the nurse’s help, The thirteen-vear-oll danghter, on the other hand, was said 1o
exhibit Jittle inferest in anvihing exeept elothes, records, and her hoyiviend. Ae-
cording 1o the wother, she was imadfectionate and uneoneerned with her mother’s
wolfare, The wothey alzo eomplained that the girl had been helligerent and hostile
m s=everal areasions. The nurse stressed, however, That she had found ihe gl to he
a ruiet, nnassauning, fvpieal teenager. On the basiz of the above information alone,
one would probaldy be somewhat wubivalent about mother and danghter, liking
rach fairly mueh, A erueial ineident reported by the nurse was dlesigned fo erystal-
lize subjeets opinions, however, The ineident concerned the daughters alleged
ahandoning of her mother. The nurse mentioned that she received the story about

In order to preventi subjects from neticing the reartions of other subjeets or
nofiving (hat other subjeets had received different fustmction bookles, subjeets
deskes were wrranged <o they could nat sce each other.
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the incident from the embarrassed wmother the dav after it had oceurred. Sup-
posedly, the moether was very il and had pleaded with the duughter to stay at
home one cvening in ease she needed help, To this pleading, the daughter replicd
that should 1he mother need help “she could alwavs erawl 1o a window and wave
down a passing patrol car” With (his, the daunghter and her boviriend left the
wmother wel went to o party somewhere, The nurse reported that soon after the
davughter left, the mother slipped mto a ecoma. A neighbor had found her and had
gottenn her to the hospital in time. The nurse reealled thal when she saw the
daughter, she gave o exeuses for her hebavior and didn’t (rv fo deny that she had
abandoned her mother, Rather, the daughiee just shrmgged her shonlders. When
Ca=e Report T was completed, the tape reeordor was shut off.

The experimenter asked subjeets to turn {o the next page of their haoklets and
to begin writing. The insbructions on his second page asked them to think about
the nurse’s report and 1o write an evaluation of cither mother or daughter. (Which
clicnt the subject wded first was randomly determinedy [E swas sugeested 1o sub-
jects that they express their own apinions concerming (he Jikenbleness, {honghtful-
ness, and kindness of (he ehenit. Aller aboul twa aned o hinll minutes, they were
told 1o turn to the next page of the hooklet. On this page, they were given Instrue-
tions to write about whichever elient fhey had not set evaluated. By 1he iine
thew were done with the seeond evaluation, each subjeet had spent about 5-6
minutes reflecting on and weitting aboul the elients,

At the time they were writing their intfial evahudion of the elients, experinental
subjects still believed thal the dauglier had abandoned her stk mother. Condrol
subjects had alrendy reeeived the mformation that this meident was untrue, We
assumoed, then, that experimental sabjects would write an anjustly harsh evaluation
of the danghter and overly gencrons evaluation of the molher. Beeanse conirol
subjeets know they should disregard the falso nionnation, we assoied 1hat control
subjeets would write o fair and wecurate evalualion of the wother and the danghter.
In their initial evaluation they should bhe mueh more posiiive to the danghier and
much more negative to the mother than are the oxperimental subjeets.

Assigning Subjects to the Uncommatted or Strengly Comavitted Condition

After the subjecels had clesed their booklets, the experimenter explained that
their Initial written evaluations were not of importanee {o line e claimed that he
had onbr hiad them weite evaluntions beenuse the previous stadies which assessed
the cifectiveness of various leacling melhods had required studemi= e write the
same evaluations, Nevertheless, he said he wanded (o see some of 1he evalualions
the subjeets had written Just (o assure himsell that (hey were thinking seriously
about the clients. He also comnmented that no two evaheuions he had pead so far
came to exaclly 1he same conelusions about 1he elient=, althongh most of the
evaluations scomed 1o be extremely honest and acewrte. The experimenter then
pointed at the fwo subjects (hat Lad been vandomly assigned to the strong com-
mitment condition, He asked (hem (o wreite their nanes on (heir booklets and then
he eollected them While standing vight i [ronl. of the subjeet, the cxperimenter
read ber evalnation fo himsell withont making any comments or showing approyval
or dizapproval. By dedien, one of the two strongly commiited subjocts wns alwnys
u conlrol subject and one war always an experimental subject, The two subjects
whore evaluudions had not been colleeted were asstigned 1o the uneommitted eon-
dition, These givls were told they eould simply vip up their evaluations and hrow
them wwee. In thiz wovs we wranged to publienlly commil fwa =ubjreers 1o Ther
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initial statements aboul the mother and daughter, while the remaining two sub-
jects were totally uncommitied to their indtial evaluations.

The experimenter Lhen puf the evaluaiions of the strongly committed subjects
in an envelope and turued on the tape recorder so they could hear the next case
report. When the recorder came on, however, Dr. Gerard gave “a little more
information” about Case Report I e noted that most of ihe girls had un-
doubtedly noliced some of the inconsistencics of (he inexperienced nursing student.
He then explaimed that there had been one definite crror in the ease teport: the
daughter had nol realls abandoned her siels mother. Dr. Gerard said: “The mother
had simply lisd Lo the nurse abeut what had happencd. She had made up the
whole siary to punish her daughter while protecling herself. What haed actually
happened was this: On the night that the mother gat sick, she had been drinking
most. of the alfermoon and when she lapsed into o coma, her danghter became
quite frightened and confused. She left her mother, but only Lo mn to a neighbor’s,
With the neighbors help, she gol her mother 1o a hospital”

“Now, iUs clenr Trom previous use of this report, that this one ineident usually
doesn't alfeet the sludent's over-all evaluation very mueh. But, T did want fo
wention this error snee the next report might he confusing if you aren't aware
that (he mothers stelement was w lie.” (The subjeels in the control groups, of
course, had received a synopsis of this very same information hefore they heard
the nurse's reporl. However, this was (he finsh time (hat experimental subjects bad
learned that they =honld not fake Interview T al face value.)

Afler this explanation, the experimenter turned off the tape reeovder. He said he
couldn’t. remember if he had Told them about the error enrlier or not, and said he
wag sorry if he had forgolien to mention i, He satd, however, that since the crror
wis el o small purt ol (he Total tape and the toral information that he supposed
that it didn'i veally make mueh differenee in one’s eding anywav. Thig statement,
wis designed fo prevent the subjeets from discounting responsbility for their mis-
judgnient by saving (Cruthinlly) that they wounld have been more just in their
evaluation hud they only guessod tlud that one erucial ineident was not {rue, Pre-
test= showed that subjeels would aeeept {his stafonent, even though it is elear thal
ihe warnine 1o distegard the erueial ineident does radically change one’s attitude
toward both the davghter and The mother.

The experiventer then mentioned that he would not be present while the girls
heard the sceond ea=e report, TEe explained that the therapist who was currendly
working with {the mother and her daughter had expressed an inderest in how
people in general respandad o his elients and that the therpist Tound such evalua-
fons very helpil, “Ine Tuet” he confided, “the therapist 3w probably a Hitle too
influenced by these evabudions.” Sinee he didnt need these ovaluations for his
stiedy, Tie said he baed agrectd to mail o sanpling of the eveluations te the therapist
for L= own use. Uxpres<iug o concern about gettimg these cvaluations into the mail
hetfore the mat] was pleked ap, the experimenter left fo mail the eolleeted evalua-
Hons while the =subjesis Deiened to the next ense report, The experimenier turned
on the recorder and left the room with the envelope. Later be reiurned without the
envelope, This lasl bil of business was designed to commit strong eonuitinent
suliect: oven more strongly to their initial evaluation thun belore.

('axe Report TT

Cose Report TEowas by espevieneed Dospital socinl worker, This report con-
Pained very Ditthe new anformadion aboul the elientze However, the mother was
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presented in s oshghtly less {avorable light than in the nwrse's report. while the
daughter was presented in o &lightly more faverable manner. In general, it wag a
nowiral and academic report, designed to have very little eoffeei on the subjecl's
opitions.  Details about the clients” housing, appearance and  hackuround  were
presented.

When the social worker had eompleted her report, the experimenier asked the
subjects to indieate their opinion of the clients “now that they had heard all the
mformntion.” He assured them that thls tnal evadustion was completely anony-
mous, and assured them that this evalupiion was to be seen only by him, and only
after all control subjeets had been run, This 2-monih Jdelny was nevessary, he said,
=0 that the subject would feel perfeetly [ree about suyving exacily what she thought.
At the time he read the evaluadion, he said he would not even know {from which
control group any cvaluation had come. Again cncouraging eivls to give their
spontancous, honest impressions, he passed oul o nine-page gquestionniire.

Questions one and two were the erueis! questions on this questionnaire. These
questions asked the subjeet to indicate how much he liked cach of the elients”
Possible alternatives ranged from 0 (“I dizlike ber more than anyvone T lmow™) 1o
9 (T like her more than anyone else T know™).

Questions i Al remndnder of the questionnaire were primarily filler questions,
They asked subjects to assess various aspeels of the dangliter’s nud the mother’s
personalities, and lo swhat extent the subjeet thonght others would agree with her
opinions, In addifion, =everal elinieal fype questions, a=king the subjeet swhether
the family should he separated and how serious they thought the ense was, ele
wore lso mehuled.

RESULTS AND DISCUSSION
We predicted that commitment swould he a crucial variable in deter-
mining whether a perron who had unfairly evaluated another woudd
attempt to make up for his unjust treatment of another (demonstrating
over-compensuationd or would attempt to justify his unjust treatent
and continue fo treat the other wnjustly  (demonstrating  dissonance
reduction).

Manipulation Cheel:

In order to test the ahove hypothesis, 16 was first neeessary to lead
experiniental subjects to judge one stimmlus person too gencerously anid
the other too harshly. Control =subjeets, on (he ofher hand, had to be led
into making fuir and accurate initial hudgments of these same stimulus
DOTEONE,

We ean determine whether experimental subjeets did rate the daushter
too harshly and the mother too generously alter reading Chse Report 1.
as we have assumed they would. All we have to do is o compare the

“If, following the nurse's report, the subject wrote abont the mether firgt, she
alzo answered guesiions about the mother first on 1lis final questionnaire. If she
had weitfen about the danghiter firsl, Lhe subjeel answered questions about {he
daughter frst.
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initinl descrptions ol the daughter and the mother written by high
commitnent experimental subjeets with those written by high commit-
ment. coptrol subjeet=" The written evaluations were scored by o stu-
dent®* whe was not informed of our hypothesds and whoe was not aware of
whether the =ubjeet was in an experimental or o control condition. She
rated each deseription on how mueh the =ubjeet appeared to like the
person =he was rating, and how good ov had the =ubject appeared to feel
the person was. When we look at these evaluntions, we see that experi-
wental subjeets do express muceh more dislike and disapproval {for the
daughter than do eontrol subjects, Expermiental subjeets also express
much more liking and approval of the mother than do control subjects.
These differences are significant (Interaction F = 20.97, p < .001 with
1 and 42 1. Tt 1w evident that experimental subjects did judge both the
daughter and the mother unfairly as a consequenee of taking the ease
report at face vulue, We ean now turn to the test of our hiypolhesis,

TABLE 1
SUAMMARY oF PREDICTIONS

subjects Strongly

Hubjeets Tueommitted to Commitied Lo
Initial Mixjudgment. [nitind Misjudgment
[Lxperimental subjects (who Over-compens=ation: Dhizsonance Reduction:
themaelves miggudge Danghter liked nuch more Daughter liked only slightly
others) than mother. more (or perhaps even

less) than mother.

Control subjeets (who do nel Daughter liked somewhat  Danghter liked somewhat
1hemselves misjudge more than mother. more than mother.
others)

Tauble ¥ provides o wunniary of our predictions. All predictions were
incorporated into a single statiztical test in the following wav, Tn reality,
the daughter was deseribed ax g better and more likable person than
wis the mother. Thus, in both the low commifment and high eommit-
ment conditions, eontrol subjeetx <hould like the dauehter =omewhat

"It should be reealled that written reporis were collected only from high ecom-
mitment subjeets. Low eommitment subjects were told they could destrov theie
initial reports. Sinee, at the time the evaluations were wrilten, subjeets did not
know that anyene would hand in their written cvaluation, the cvaluations of high
commitment subjects should neot differ in any systematic way from those of the
low commitment subjeets,

FRebeeen Olzon, o sentor at the University of Minnesota, scored these de-

seripllions,
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more than the mether. How mueh we oxpecl experimental subjeets to
like the daughter and the mother depends on whether subjeets are
uncommitted or highly committed to thelr initial evaluation, In the
uncommittiod condditions we oxpect experinuental subjeets to tvy te over-
compensate for their nitial misjudgments, This means they should ex-
aggerate their liking for the daughtor and minimize their liking lor the
mother. The daughter should thng be Jiked @ great deel wmore than the
mother.

In the high comnatnent conditions, we expeet esperimental subjeets to
try to reduce dissonance and to justify their initial evaluation. This
neans that they should minimize their fiking lor the daughter and ex-
aggerate their liking for the mother. The daughter should thus he liked
only slightly wore, or perhaps even less, than the mother

In summary then, in the uncommitted eoudition, compared to Lhe
mother, the daughter <hould be liked meh hetter by experimental than
by control subjeets. In the high commitment condition, compared to the
mether, the daughter should be liked much less by experimental than by
control =ubjects,

Our next step was to compute an index of how mueh 1he danehter was
liked, compured to the mother. We did this shuply by subtracting the
liking subjects expressed for the mother from the liking they expressed
for the daughter. Thus the more positive an index = the more the
danghter is liked than the mother.

If our hypothesis ix true, there should Le o sienilicant hiteraction
between degree of commmitmient wnd whether subjects are in un OXPOT1-
wental ov o control conditions, in determining how mueh the daughter
I liked, eompared to the mether.

When we turn to Table 20 we see that owr hypothesis appears to he
entively supported.

Gompared to the mothier, the daughter is liked most by fthose experi-
mental subjeets who are uncommitted to their initinl misjudements, On
a nine-point =eale, experimential subjects like the daushter 327 units
more than they like the mother. Uneomwmitted control =ubjoets like the
daughter only 241 units more than they like the mwother. Uneominitted
experimmental subjects, then, as predicted, appear to be over-compensating
for their mmitially unjust evaluations.

Compared to the mother, the danghiter 1s liked least when experimental
sibjects urve strongly conmmitted to their initial misjudgments. On the
nine-point seale, experimental subjeets Jiee the daughter only 200 units
more than they like the mother. High commitment control subjeets like
the daughter 2.82 unils more than they like the mother, Subjects highly
committed to their mitial misjudgment. then, a= predicted, appear to e
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veducing the dissonanee eaused by the inttial mispudgment ol the others,
by attemipting 1o justify their initial misjudgment.

Connitment, then, is o cruelal variable in determining whether sub-
jcets will over-compen=ate for an initial misjudgment, or will compound
their initinl crror by subseguently justilying their injustice. The Inter-
action hetween eommitment and condition is signifieant (£ 6.63, p <<
05 with 1 and 84 dfy.

TABLE 2
SUmakers’ LIKING FOR TUE DAUGITER AND THE MoTIHER

By nncommit fed =y strongly committed

Experimental  Control  Fxperimental  Gontrol

Liking for duaughier [ 53491 3.68 3.52
(Rated too Tashly inttially e

Liking for mother 2 .50 36N 300
(Rated too generously initially ;e
How mueh more is daughier liked 327 241 200 2R
than mother?
AY {22 el [ERg} (22

< The higher the number, the wore the individual is liked.
¢ The higher the nunber, the more the doughter s liked cospared to the mother,

We, of course, wanted next to Jool at =ubjeets' ratings of the daughter
anl the mother =cparntely.

1. Initially, the daughter wis judged too harshiy. Thus, we prediet
that uneommitted experimental subjeets will over-compensate for this
mitial crror by liking her more than do uncomnmtied control subjects.
We expeet hichly commmnitted experimental subjeels to justify their itial
misjwdgment by liking her less than o highly committed eontrol sub-
jeets.

When we exaaine ratings of the daughter alone, we =ce that all nieans
are i the predicted diveetion. However, the differenees are not large
enough to produce a significant. interaction, (Inferaction o 1.03. with
1 and 84 Jf}.

2. Initially the mother was judged too generously. Thus, we expeet
uncomimitted experimental subjeets to over-compensate for their initial
crror by liking hor Jes: than do uncommitted control =ubjects, We expeet
highly eommiticd experimental subjeets to justify their mitial mispudg-
ment by liking her more than do highly commifted control =ubjeets.

When we exumine ratings of the mother alone, sve see that all means
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are in the predicted direction. In addition, the predieted differences are
signilicant (F == 748, p < .01, with 1 and 84 df),

It appears then that both the over-compensution and dissonunce effects
were mueil stronger for the mother (who was initially overrated) than
for the daughter (who wos initially underrated:.

Behawtoral Measures of Liking

We were nadnrally interested In whether or not the variations in liking
predieted by over-compensation and dissonanee formulations would have
any behavioral corvelates.

For this reason, immediately after the subject had completed the
questionnadre, and before debriefing, the experimenter mentioned that
soctal work volunteers weve now neceded to u=sist the elient= deseribed
carller, becaure the clients were no longer eligible for wellare and a pri-
vate ageney had undertaken their assistance. I anvone was interested in
helping the clients, the experimenter said they should pick up o form
from him before leaving. The form he handed out was ostensibly from
the Disiriet 3 Reetion 11 combined Metropolitan Public Wellare Apeney,
Tt said:

“Volunteer workers are needed to help in eollecting finuneial sunpor
for a local woman and her voung daughter. The funds and the work for
el of the elients will e handled separaiely. Therefore, should vou
volunteer to help, you eannot work for hoth the mothers account and
the daughter's necount =imultancously. The work i=eli will he mudi-
mentary and wurewarding, but the ageney, as well as the elients, will
appreciate vour help. You understand, of course, that vou will not mceet
the danghter, mother, or anvone dircetly involved with them. Neverthe-
less, wou wery definitely will be helping them.™

Subjects who aceepted the form were asked to indieste:

(1) Ti they had a preference, whose account wauld they prefor (o help
with?

(2) During the next fow weeles, how muel time woulil they be willing
to =pend on the daughter’s account or the mother’s aceount?

(3) Would they be willing to pledge money for the daughier's or
mother's aecount?

They were then asked to indicate their name, address oul phone
number,

We thought that it would he interesting to see if the liking produced
by dissonanee reduetion awd over-compensation proeesses would  affeet
ones willingness to assi=( others in o practical sense, Tnfortunately,
though some commitment sheets were collected, o suilicient number to
make data analvais possible were not obtained. Oui of the first 10
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subjects, w great many were willing to eonsider devoting time to the
family. After thut, as final examinations and swopmer vocation ap-
proacied o one aceepled the volunteer sheets. From those few sheets
collected, early in the experiment, commitment went like this:

1. Erperimental condition —— low commitment. (We predicted  the
daughter would be liked most compared to the mother). Two subjects
in this condition velunteered to hielp the daughter, No one voluntecred
to help the mother.

2. Erperimental condition — high eommitment. (We predicted the
danshter would be liked least compured to the mother). One subjeet
volunteered to help the mother and daughter. A sccond subjeet volun-
teered to help the moether.

3. Control conditions. In the Low commitment control eondition, two
subjects volunteered to help the daughter, one =ubject volunteered to
help the mother and one subjeet volunteered to help cither one. In the
High conunitient control condition, one subjeet vohunteered to help the
daughter.

These data ave presented only for the reader’s interest. Obviously the
data are too seanty for oo meaningful analysis. There is some suggestion,
however, thal with proper timing in the quarter, such a behavieral
measure could have heen wsed ax n substitute for o writfen expression
of Tiking.

Filler Questinns

In addition to the questions measuring liking, seversl gquestions de-
signed o measure the way subjeets” perecived various aspeets of the
elients’ personality, were nceluded as filler questions, (Many of these
personality traits were discussed in the taped ease reporte)

We were interested in seeing whether or not subjecets would distort
their pereeption of the elients’ personalities. In line with their liking of
the elient=, Subjects evaluated ellents on =1x traits, The more thoughtful-
ness, sensitivity, intelligenee. kindness the subject felt the elient pos-
sewsed, the more the ehent fiked the other, and the more concerned
<he was for the other, the higher the secore a elient received, A high score
on Lhese =Ix tradls was =aid to indieate o desirable personadity, This
index of goodness o1 personality was computed for both mother and
daughier by =umming up the subjeers’ vatings of cach elient. Then a
ingle mdex was computed by sabtracting the mother™s idex from the
daughter's index. The resulting index tells ns how wany more desirable
personality traits were attributed to the daughter than to the mother,

When we look ot the reaction ol <ubjeets In virteus conditions, we see
that there = 2onte tendeney for attribution of good personadity fraits to
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be positively related to the subject’s liking for a client. For example,
low-commitment experimental subjects (who liked the daughter most
compared to the mother) alko aseribe more good traits to the daughter,
compared to the mother, than do low-eommitmient control subjects. 1Tigh
conunitment experimental subjeets (who liked the daughter least com-
pared to the mother) alwo aseribe fewer good traits to the dangliter,
compared fto the mother, than do high commmitinent control subjects,

These differences are clearly not significant, however. (Interaetion
Foo=1.14, with 1 and 84 df).

Prebably the most accurate conclusion we can ecome to on the hasis
of the above datn iz that subjects perceived and accepted the taped
deseriptions of the clients’ personalities fairly sinnlarily, regardless of
thelr experimental condition, Though subject’s emotional reaction de-
peaded on whether or not he had treated the other unjustly or not and
whether or not he was committed to this injustice or not, pereeption of
the other’s personality was not significantly influenced by these variables.
The reader should bear in mind, however, that there 15 o possibility that
perception of the other’s personulity might be influenced by the subject’s
feeling of Iiking or dislike for the other,

REFERENCE

Frsrincer, L. A tieory of cognifive dissonanee, Evonston, 1L Row, Peterson. 1957,

{Reecived August 24, 1965)





