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EFFECT OF TIME ON TENDENCY TO COMPENSATE A VICTIM!
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Sammary —Freviovs research has shown that lndividuals may reduce the

Jistress they feel on harming another by making reparation to their victim, by

justifying their harm-deing or by secking panishment for the act, Predicdon of
which distress-reduction technique or which combinzrion will be used has been
facilitated by extending theoretical equity formulations to the harm-doing situa-
rion. The present experiment, a guasi-replication of Berscheid and Walster
(1967), tested and supported the hypothesis that prediction of harm-doer re-
sponse based on harm-doer motivadon to restore equity to his relationship with
the victim will be successful primarily when therc is a time interval between com-
mitment of the harmful act and a Jdecision to perform a disiress-reduction act.
When such time is not available to the harm-doer. saliency of distress-reducdon
cppormunity may be a better predictor.

Research exploring the ways in which an individual who has harmed an-
other will subsequently react toward his vicrim indicares that there are three ma-
jor ways by which a harm-deer may reduce the distress he feels following comumit-
ment of a harmiful act.  Under a wide variety of conditions, harm-doers have been
observed to: (1) make reparation to thelr victims, (2} justify their harmn-doing
by various means, including derogation of the victim and denial of responsibility
for the act, (3) seck panishment for comminnent of the act

While demonstrations are plentiful that these reactions may follow harm-
doing (cf Walster, Berscheild, & Walster, in press) only recentdy have ar
tempts been made to specily the conditions under which a harm-doer will choose
one mode of response rather than another. In such an artempr Walsrer, Bor-
scheid, and Walster have elaborated and extended the theoretical equity form-
ulations of Homans (1961) and of Adams (1965) to the harm-doing sitaation.
Following the lines of argument in this extension of the equiry formulacion, Ber-
scheid and Walster (1967) explored some of cthe conditions under which a harm-
docr would compensate his victim. They proposed, and found, that 2 harm-doer
would be much more likely to perform o specific compensatory ace if it would
exactly restore equity to the harm-doer-victim relationship than if performance
of the acr either would be insufficient to make up for the harm doae or would
confer excessive benefit upon the viceim relative to the harm done. Under con-

*This study was tinanced in part by MNational Science Foundation Grant GS 10356 to E.
Berscheid and Y. Walster, and in pare by Smdent Activiries Burean, University of Minne-
sora.  The assistance of Dr. G, William Walster in analyzing our data is appreciated.
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ditions of inadequate or excessive compensation it was found thar the harm-doer
would prefer not ro make any compensation at all rather than to compensate a
little or too much.

While this experiment and others ¢e.g., Berscheid, Boye, & Walsrer, 1963)
suggest that an equity approach mighr be theoretically useful in predicting how
a barm-doer will respond, it scems likely that the success of such predictions will
be dependent upon the amount of #ime the harm-doer has between the commit-
ment of the act and the point at which he must decide whether or not to reduce
his distress in a particular way. If time is available, the harm-doer has an oppor-
tunity to consider both the extent to which his act has disturbed the equity of his
relationship with the victim and the extent ta which each of his distress-reduction
opportunities will restore equity and maintain the previous outcorne level in the
relationship.

What will derermine reacrion when such time is not available? It seems
reasonable to suppose that when an individual is caughr up in a harm-doing sicu-
ation, the distress he feels afeer committing the harmful ace is foremost in his
mind. If a distress-reduction opportunity appears immediately after commit-
ment of the act and if the harm-doer must quickly decide whether to take ad-
vantage of the opporwunity or let it slip away, we might expect that the harm-
doer will choose to take advantage of the salient opportunity even if thar act
will not exactly produce or even closcly approximate equity restorarion, and.
further, even if that act may reduce the level of outcomes previously enjoyed in
the relaticnship.

A necessary condition for the accuracy of predictions based on an equity
formulation, then, may be a time delay between the poinr of commitment of
the harmful act and the point of decision whether or not to perform a distress-
reduction act.

The following experiment is a quasi-replicarion of the Berscheid and Wal-
ster experiment. It was designed to test the hypothesis that adequacy of compen-
sation to restore equity will be a more important determinant of whether or not
a harm-doer will choose to compensate when the harm-doer is given time to think
about the implications of making the compensatory act than when he is pot
When the harm-doer is given little time to consider the extent to which he has
viclated equiry in his relationship with the victim and dhe ramifications of per-
forming partcular compensatory acts, we expect 55 to display a stronger tendency
{than was demonstrated by Berscheid and Walster ) to compensate under inszf-
fictent and excersive compensation conditions. When harm-doers were given
very little time to consider their decision to perform a compensatcty act or 0of,
most Ss, feeling distress, would grab the opportunity w perform the ace.  Only
with time would the motivation to restore equity to the relationship reveal itself
in a reluctance to perform Inadequate and excessive compensatory acts and a
willingness to perform adequate compensatory acts.
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METHOD
Overview

All 85 inflicted harm on another person, and, in zll instances, the amount of
harm done to the vicrim remained constant. Specifically, each § prevented the
victia from winning a prize of two books of 3&H Green Stamps in a cooperative
game.

§s were then divided inro three compensation groups, In an Insufficent
compensation group, Ss were given an opportunity to make a compensation which
was, in terms of rhe amount of bencfit it would give the victim, inadequate to
amend the amount of harm done him. Specifically, harm-doers were given an
oprortunity to award a bonus of a few green stamps to their victim. In an Ade-
quate compensation group, §s were given an opportunity to compensate the vic-
tim exactly with two books of green stamps. Finally, in an Excessive compenisa-
tion group, the only available compensation was one which would benefic the
victim over and above the amount of harm done, five books of stamps.

Each of the three compensation groups were then subdivided, thus yielding
2 3% 2 design. Half of the S5 in each compensation condition (che Delay S§s)
were given an opportunity to think about the implicacions of raking advantage
of the compensation opportunity.  The remaining §s in each compensation con-
dition (the Immediate Ss) were asked to make a decision as to whether cr not
they would compensate almost immediately after performance of the harmful
act,

It was predicred that the tendency to compensate in the Delay condition
would paralle! the resulrs obtained by Berscheid and Walster (1967), since Ss
in rhat experiment were also given time to consider the implications of making
the compensatory zct, Le, 55 in the Inadequate and Excessive conditions would
compensate less often than Ss in the Adequate condition. [t was predicted that
Immediate Ss, however, would show a fairly similar tendency to perform the com-
pensatory act under all conditions of compensation, ie., the adequacy of the com-
pensatory act would not be as strong a determinant of whether or not the act
would be performed.

Subjects

8s were women who belonged to various church auxiliary groups in the
Minneapolis area. These women had volunteered to participate in a psycho-
logical experiment, which was previously described to the head of each church
organization, in return for a donation to the chureh's weasury, The 108 Ss par-
ticipating in this experiment were run in groups ranging in size from 2 to 4.

Procedure

With only a few exceptions, which shall be noted below, the procedure of
this experiment exactly paralleled that followed by Berscheid and Walster {1967)
and reported io their article.



L. BERSCHEID, ET AL

e

One exception to this procedurs was, of course, in the presentation of the
compensatory opportugity.  As in the original experimenc, all $s made a “draw-
ing” to determine the magnitide of the bonus they could award cither w their
partner (and victim) or to an orphan child (for whom they could win stamps
which would be mailed to him®). The bonus consisied of a few stamps, two
books, or five books, depending on whether § had been randomly assigned o the
Insufficient, Adequate, or Excessive compensation condition. If § had been ran-
domly assigned to the Immediate condition, £ handed § a green stamp “certifi-
cate,” marked for 10 stamps, 2 books, or 5 books, immediately after the drawing,
Immediate §s were then informed by E that: *T have to go next door and get the
test from your partner. She has been filling it out while we have been talking.
When I bring it back, please grade it quickly as vour parencr has o leave early,
and, of course, fill out the stamyp cereificare.”  F then left the room, waited 10 sec,
retugned with the test, left again, and reappeared 1 mun. later,  Ar this rime
almost all women had filled out the certificate and graded the test.  Those who
had not, required only a few more seconds to complete the simple task.  Thus, 5s
in the Immediate condition were given a little over 1 min two fill our the cer-
tificate,

If § had been assigned to the Delay condition, 85 were again insrructed afrer
the drawing as to the nature of the compensatory opportunity open to them (the
number of stamps which could be awarded either to the victim or o the child)
but were not given the certificate ro fill out. E informed § that her parmer was
raking the test and he would bring it in along with the stamp certificare when
it was complered. He then excused himself, and afier a delay of 5 min, re-ap-
peared with the test and the certificate und the instruction to grade it quickly as
the partner had to leave carly, Presumably, §s in this condition bad somewhat
over 5 min. to think about the compensatory oppertunicy before being confronted
with the necesssity of filling out the certificate.

1t was made clear o afl §s hefore they filled out their stamp certificates thar
they would not have a chance o compensate their viceim privately since she was
plenning to leave before § and. of course, her idemtity was not known w 8. 5
alse believed that their victim would not be told that they were responsible for
any stamps she received or did not receive. They were instrucred thar the recipi-
ent would be told thae the stamps came from the company sponsoring the re-
scarch.

After 55 had filled out their stamp cerrificates, §5 were requested to fill our a
questionnaire in which some of their reactions o the hazm-domg situarion were

mapped. This information was collected in an attempt to aid in the planning of
future experimentation.  After this guestionnaire had been filled our, the experi-
ment was terminated, the confederate-victim was introduced, the deception and

"As the reader will probably guess, the orphan child is simply a device designed to make it
possible for § to decide not to compensate ber partner. 1F § had simply been asked o
decide whether to compensate her partner or not, choosing not to compensate would have
been difficult
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the necessity for it were explained, and the ladies were thanked for their partici-
pation,
RESULTS AND DISCUSSION

Tt was proposed that individuals would be less likely to compensate their
victims when the available compensation was insufficient or excessive than when
it was adequare, and that sufficicnsy of compensation should be more important
when individuals had adequate time to consider the ramifications of compensa-
tion than when they did nor. With the passage of time, we expected S5 to dis-
play a decreased tendency to compensate in the insufficient and excessive con-
ditions.

When we examine ous data (see Table 1), we see that our prediction ap-
pears to be supporied.  As expected, the pattern of compensation chserved in
the Delay condition appears to replicate the resules of the comparable condition
in the Berscheid and Walster experiment: Women in the Adequate compensation
condirion are ruch more likely to compensate their vicims (9422 of che rime)
than women in the Inadeguate (3947 ) and Excessive (G7%2) compensation con-
ditions.  For Ss in the Immediate condition, however, adequacy of compensaticn
had no effect on their tendency to compensate. Most Immediate S5 appearcd to
give the compensation whether it was Insufficient (72673, Adequate (78%), or
Txcessive (8307 ).

The appropriate test of statistical significance for our prediction that suf-
ficiency of compensation is an important determinant of tendency to compen-
sate only when Ss are given time to consider the implicaticns of performing
particular compensatory act is 2 guadratic interaction contrast of the form [} =
41 (Immediate, Insufficient) —2 (Immediate, Adequate) 1 {(Immediate,
Excessive) —1 (Delayed, Insufficient) —2 (Delayed, Adequate) —1 (Delayed,
Lxcossive). We tested the hypothesis Hy: [} == 0 against the alternative Hy:
-2 0. [An explanation of this procedure may be found in Hays (1963)." This
contrast was significant ac the .02 level of confidence (I == 576, 1102 &f.]*

TABLE 1

PERCENTAGE OF WOMEN In VARIOUS CONDITIONS CHOOSING TC
COMPENSATE THE VICTIM

Time of Amount of N ¢% Compensating

Compensation Compensation Possible Victim
Immediate Inadequate (18) 72
Immediate Adequare (18 78
Immediate Fxcessive (183 33
Delayed Inadeguate (183 39
Delayved Adequate (18) 04
Delayed Excessive (18} 67

*Bince we are utilizing 0—1 da, the reader mighe feel thar a multiple contingency test
is a more appropriate method of analvsis { Sutcliffe, 1957). Both analyses give almost
identical results. Recent research would indicate that with a reasonable sample size there
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The results of this experiment, then, replicate those of Berscheid and Wal-
ster which demonstrate that adequacy of compensation is a decerminant of
tendency to compensate.  They also, however, indicate that a limitation must be
placed upon predictions of harm-doer vesponse made on the basis of harm-doer
motivation to restore cquity to his relationship with the victim. Such predic
tions may be expected to be accurate only when the harm-deer is given ample
opporiunity to consider the extent to which his ace has disturbed the equity of
his relationship with another, as well a5 the extent o which the distress-reduction
techniques available to him will restore equity, before being compelled to act
upon any particunlar distzess-reduction opportunity,

The results of the present experiment suggest, then, that the victim who
wishes compensation, or society {which often finds it desirable for harm-doers
to make compensation regardless of its adequacy ), may enginecr the voluntary
performance of compensation through making salient a particular compensatory
act which the harm-doer is capable of performing, immediately after the harm
has been dene and making clear thar there is 2 time limit on the performance of
the act. It is clear that if the harm-doer is given time to think about the impli-
cations of his act, he is Jess likely ro make voluntary restitution when che only
compensatory acts available to him are inadequatz or excessive. Tn the delay
period the harm-doer not only has an opportunity to consider how these acts are
inadequate to restore equity but also to think of the other discress-reduction pos-
sibilitics—justification and scif-punishment—swhich, while they may restore
equity to the relationship as perceived by the harm-docr, are likely to leave the
victim uncompensated for the harm done him.
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is no appreciable difference between chi square or an F test on discrete data (Cochran,
1930).

‘Since in some cases the percentage of subjects compensating is very small, while in others
the percentage is relatively large, an arc sin transformation of the percentages may be ap-
propriate.  When such a transformation js made, the results we secure remain essentdally
the samc: p§ 1 = 0| data = 02, F — 5.61, 1 and 102 4f.





